
 

 

Q4 2025 STAKEHOLDER MILESTONE REPORT  

 

1. Executive Summary  

2025 has been an incredible milestone year in the brief history of Underdog Crew Studios (The 
Underdog Crew CIC). We have been told numerous times by funders, civic leaders, educational 
partners and community stakeholders that it is almost unprecedented for a newly formed CIC - 
with limited initial resources, no major early backers, and a completely grassroots origin - to rise 
so prolifically, so credibly, and with such clear evidence of deep social impact within such a short 
time frame.  

The reason for this is simple, and entirely intentional. From day one, every decision made - 
operational, safeguarding, creative, educational, and strategic - has been rooted in one binding, 
unshakeable rule: 'The kids come first.' This core principle has shaped the culture of the 
organisation, the tone of every session, the recruitment of staff and volunteers, the formation of 
partnerships, and the trust we have built with families, schools, councils and community 
organisations.  

This value-led culture has produced extraordinary real-world outcomes for some of the most 
vulnerable and marginalised young adults in our region. It has ensured that growth has never 
diluted the heart of the organisation but instead strengthened its identity. It has created an 
atmosphere of safety, warmth, empowerment and belonging that young people describe as ‘life 
changing’ and, in some cases, ‘life saving’.  

2025 will be remembered as the year Underdog Crew Studios evolved from a promising 
grassroots initiative into a recognised regional powerhouse - combining creative therapy, 
alternative education, filmmaking, rural mentoring, social inclusion, and emotional wellbeing into 
a single, coherent, high-impact model of youth empowerment.  



 

2. Major Recognition & Awards  

The final quarter of 2025 has been marked by exceptional public recognition, validating the 
profound impact of UCS’s work and strengthening our standing among regional and national 
stakeholders.  

The BBC Make a Difference Award - one of the UK’s most respected honours for community-
driven organisations - was awarded to Underdog Crew Studios in recognition of our 
transformative work with SEN young people, school refusers, isolated youth, and marginalised 
young adults. The award has delivered an additional layer of visibility, trust and legitimacy 
across multiple sectors.  

We were also selected as the Colchester City Mayor’s Chosen Charity for 2025/26, signalling 
strong civic backing and an endorsement of our ongoing relevance to the city’s social priorities, 
youth wellbeing strategy, and alternative provision landscape.  

Finally, three members of the UCS community were honoured at the High Sheriff of Essex 
Awards: two day-one members who have progressed into youth mentor roles, and Laura 
Morgan, recognised for her outstanding contribution to community empowerment and family 
support. These awards reflect not only personal journeys, but the strength of the UCS 
environment that nurtures such growth.  

3. Organisational & Leadership Growth  

UCS has strengthened its organisational structure significantly throughout 2025. Founder Dom 
Morgan continues on his original 20-hour contract while contributing up to 30 additional voluntary 
hours weekly - ensuring leadership stability while maximising resources for frontline delivery.  

This year also marked the onboarding of the first paid employee beyond the founder: Tina 
Allison, who stepped into the role of Business Operations Manager. Her addition has reinforced 
safeguarding oversight, HR processes, compliance, and the general professionalisation of the 
organisation’s operational backbone.  

Further capacity was added through the appointment of Peter Clegg as Community Liaison 
Executive, funded via an Active Essex development grant. His work has greatly strengthened 
external relationships, referral channel management, school engagement and community 
network alignment.  

UCS has also been awarded Community Leader status within the new Colchester Cares 
Network headed by MP Pam Cox - solidifying our position as a key voice in regional youth 
empowerment and wellbeing policy discussions.  

4. Education, Life Skills & Alternative Provision Expansion  

2025 saw the expansion of multiple alternative education pathways, including the launch of the 
SENergise post-school development programme and the forthcoming SENtrepreneur 
initiative—providing young adults with employability training, entrepreneurial mentoring, 
business start-up skills, and personal empowerment tailored specifically for those with SEN 
profiles.  



UCS has formalised educational partnerships with Chelmsford CCI College and Boys and Men 
CIC, enabling a broader range of life skills training, resilience-building sessions, mentoring, 
emotional wellbeing support and creative engagement for young people in need of an 
environment beyond mainstream settings.  

We also welcomed new collaborations with Autism Inclusive and Training-2-Care, bringing 
specialist expertise and professional development into our delivery model, ensuring best practice 
remains embedded at all levels of our day-to-day work.  

Our partnership with Paxman Academy continues to evolve, with UCS now delivering off- site 
Digital Detox empowerment days at our local fishery partners. These sessions provide young 
people with soft mentorship, emotional regulation opportunities, nature-based respite, and 
reflective space—skills and confidence they then bring back into school environments.  

5. Youth Empowerment, Community Impact & Events  

The annual celebration event at Colchester Arts Centre marked one of the year’s most 
significant cultural milestones. At this event, we honoured Underdog Crew Hero 2025: Foxy 
(Ryan Kelly), presenting him with a DJI Osmo 5 and certificate, and showcasing his films to an 
applauding audience, with the Colchester City Mayor in attendance.  

Parents and carers shared powerful, heartfelt testimonies describing how UCS has changed 
their children's lives, rekindled hope, built confidence, reduced anxiety, and in several cases, 
intervened at moments that families described as 'life saving.' These accounts provide some of 
the strongest qualitative evidence of UCS’s real-world impact.  

Throughout 2025, we have continued to welcome new members experiencing social isolation, 
emotional distress, complex SEN needs and mental health challenges. The transformations—
confidence growth, emotional regulation, improved communication, friendship formation— mirror 
the extraordinary progress documented across earlier milestone reports.  

6. Media, Film & Creative Output  

Creative media continues to be a defining pillar of the UCS experience. This year saw the filming 
of Episodes 3 and 4 of the multi award-winning teen drama 'The Slip'. This project has offered 
young people hands-on experience in acting, production, cinematography, sound, editing and 
storytelling—while simultaneously educating audiences about the lived experiences of 
neurodiverse and marginalised youth.  

Beyond filmmaking, UCS’s music, craft, animation, gaming, and performance pathways continue 
to grow, offering young people multiple avenues to cultivate identity, confidence and creative 
purpose.  

7. Facilities, Grants & Infrastructure Development  

Significant infrastructure gains were achieved through new grants from Colchester Borough 
Homes, enabling the development of a fully equipped canteen kitchen and a modern cinema 
room—enhancing our community meals programme, socialisation spaces, and educational 
screening capabilities.  

A major highlight of Q4 was the launch of #UCSbeatz, powered by a £5000 Essex Community 
Foundation grant. This programme is delivered in partnership with Adrian Todd, current 
drummer for iconic Britpop band EMF and founder of the globally recognised drumming 
collective Drum Machine. #UCSbeatz provides rhythm-based empowerment, emotional 



regulation, elite-level musical mentorship, and SEN-friendly group creativity, placing UCS at the 
forefront of rhythm therapy in the region.  

8. Community Engagement & Commercial Growth  

In October, UCS hosted its first-year anniversary celebration, filling the studios with supporters, 
stakeholders, families, civic leaders, and potential partners. This event directly led to several 
new collaborations and widened our referral network.  

UCS also secured its first major commercial booking—a bespoke 40-person festive event for 
Community 360. This milestone demonstrates the growing versatility and revenue- generating 
potential of the Colne Valley studios, supporting long-term financial sustainability.  

9. Safeguarding, Governance & Quality Assurance  

Safeguarding remains central to the UCS identity. Our multi-layered, trauma-aware approach 
ensures that young people feel safe, supported and respected at all times. Staff and volunteers 
continue to receive robust safeguarding training, with operational improvements strengthening 
compliance and accountability. Family trust remains exceptionally high, with many parents 
actively participating in events and studio life.  

10. The Strategic Case for Investment  

UCS is uniquely positioned to deliver high-value outcomes for commissioners, funders and 
strategic partners. The organisation produces measurable improvements in social confidence, 
mental health, emotional regulation, school re-engagement, community cohesion and youth 
empowerment—all while operating with extraordinary efficiency and value for money.  

Civic trust, national awards, expanding partnerships, a maturing governance structure, and a 
proven record of transforming the lives of vulnerable young adults make UCS a compelling, 
high-impact investment opportunity for those seeking real social value returns.  

11. Strategic Outlook for 2026  

UCS enters 2026 with unprecedented momentum. The coming year will see the expansion of 
SENergise and SENtrepreneur pathways, increased commissioning capacity, further school 
partnerships, more film and media productions, wider #UCSbeatz programming, and the 
introduction of new wellbeing, life skills and creative development offers. Staffing, volunteer 
training and infrastructure will continue to scale to meet demand.  

12. Closing Statement  

Underdog Crew Studios is now firmly established as a regional leader in youth empowerment, 
creative therapy, and alternative education. It is a lifeline for vulnerable young adults, a hub of 
innovation, and a community that changes and saves lives. Every award, partnership, testimony 
and achievement reflects a single truth: UCS is a force worth supporting, investing in and 
championing. And we are only just getting started.  

 

 



Key contacts:  

 

Dom Morgan (founder)  

db@underdogcrew.org   

07498 606258  

 

Business Operations & Safeguarding  

hello@underdogcrew.org  

 

Festival/Performance Enquiries  

festival@underdogcrew.org  

 

STUDIO ENQUIRIES  

(‘Rachel’ – 24/7 AI information line)  

0204 6202474  
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